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Th
e
 In

d
ivid

u
a
l Tru

ste
e

In C
alifornia’s public education system

, a trustee is a person elected or appointed 
to serve on a board of education. Individual trustees bring unique skills, values and 
beliefs to their board. In order to govern effectively, individual trustees m

ust w
ork 

w
ith each other and the superintendent to ensure that a high quality education is 

provided to each student

T
o b

e effective, an
 in

d
ivid

u
al tru

stee:

• K
eeps learn

in
g an

d ach
ievem

ent for all stu
dents as th

e prim
ary focu

s. 

• V
alu

es, su
pports an

d advocates for pu
blic education

. 

• R
ecogn

izes an
d respects differences of perspective an

d style on
 th

e board 
an

d am
on

g staff, stu
dents, parents an

d th
e com

m
u

n
ity.

• A
cts w

ith
 dign

ity, an
d u

n
derstan

ds th
e im

plication
s of dem

eanor an
d 

beh
avior. 

• K
eeps con

fidential m
atters con

fidential. 

• Participates in
 profession

al developm
ent an

d com
m

its th
e tim

e an
d energy 

necessary to be an
 in

form
ed an

d effective leader. 

• U
n

derstan
ds th

e distinction
s betw

een
 board, su

perinten
dent an

d staff 
roles, an

d refrain
s from

 perform
in

g m
an

agem
ent fu

nction
s th

at are th
e 

respon
sibility of th

e su
perinten

dent an
d staff. 

• U
n

derstan
ds th

at authority rests w
ith

 th
e board as a w

hole an
d not w

ith
 

in
dividu

al board m
em

bers.

P
u

blic oversigh
t of local govern

m
en

t is th
e fou

n
dation

 
of A

m
erican

 dem
ocracy. N

ow
h

ere is th
is m

ore eviden
t 

th
an

 in
 ou

r pu
blic sch

ools, w
h

ere boards of edu
cation

 
are en

tru
sted by th

eir diverse com
m

u
n

ities to u
ph

old 
th

e con
stitu

tion
, protect th

e pu
blic in

terest in
 sch

ools 
an

d en
su

re th
at a h

igh
 qu

ality edu
cation

 is provided 
to each

 stu
den

t. To m
axim

ize th
e pu

blic’s con
fiden

ce 
in

 local govern
m

en
t, boards m

u
st govern

 respon
sibly 

an
d effectively.

The C
aliforn

ia School B
oards A

ssociation
 (C

SBA
) 

representin
g 1,0

0
0

 local school districts and cou
nty 

boards of education
 recogn

izes there are certain
 

fu
ndam

ental principles involved in
 govern

in
g 

respon
sibly and effectively. These principles —

 or 
P

rofessional G
overnance Standards—

 reflect con
sen

su
s 

am
on

g hu
ndreds of board m

em
bers, superintendents, 

and other educational leaders th
rou

ghout the state.

These P
rofessional G

overnance Standards describe th
ree 

com
ponents vital to effective governance: 1) the 

attributes of an
 effective individual tru

stee, 2) the 
attributes of an

 effective govern
in

g board, and 3) the 
specific jobs the board perform

s in
 its governance role.

The intent of these standards is to en
hance the 

public’s u
nderstandin

g about the critical respon
sibilities 

of school boards and to support them
 in

 their efforts to 
govern

 effectively.

Th
e
 C

o
u
n
ty B

o
a
rd’s Jo

b
s  

The prim
ary responsibilities of the county board are to w

ork w
ith the 

superintendent to establish the direction and priorities for the county 
office of education through its budgetary responsibilities, and to provide 
leadership to support the success of public education. To fulfill these 
responsibilities, there are a num

ber of specific jobs that effective boards 
m

ust carry out.

E
ffective cou

n
ty b

oard
s:

• M
aintain

 a cooperative an
d su

pportive w
orkin

g relation
sh

ip w
ith

 local 
school districts, th

eir school boards an
d th

e com
m

u
n

ity.

• C
ollaborate w

ith
 th

e su
perinten

dent so th
at th

e sh
ared vision

, goals an
d 

policies of th
e cou

nty office of education
 can

 be im
plem

ented.

• A
dopt, evalu

ate an
d u

pdate policies con
sistent w

ith
 law

 an
d th

e cou
nty 

board’s vision
 an

d goals.     

• M
aintain

 accou
ntability for stu

dent learn
in

g in
 schools an

d program
s 

operated by th
e cou

nty office of education
.

• A
dopt th

e an
nu

al bu
dget an

d review
 interim

 reports of th
e cou

nty 
su

perinten
dent of schools. 

• A
pprove th

e salary of th
e cou

nty su
perinten

dent.

• R
eview

 th
e real property au

dit an
d acqu

ire or dispose of real property as 
necessary for cou

nty office of education
 schools an

d program
s.

• A
dopt policies to en

su
re th

at a safe an
d appropriate education

al 
environ

m
ent is provided for all its stu

dents. 

• C
on

duct appeals on
 stu

dent expu
lsion

s an
d inter-district tran

sfers. 

• C
on

duct pu
blic h

earin
gs w

h
en

 appropriate. 

• Fu
lfill statutory respon

sibilities in
 con

nection
 w

ith
 ch

arter schools.

• P
rovide com

m
u

n
ity leadersh

ip on educational issues and advocate on behalf 
of students and public education at the local, state and federal levels.  

Th
e
 B

o
a
rd

C
ounty offices of education are governed by a superintendent and 

board, not by individual board m
em

bers.  W
hile understanding 

their separate governance roles, the board and superintendent w
ork 

together as a team
. This team

 assum
es collective responsibility 

for building unity and creating a positive organizational culture in 
order to govern effectively.

To operate effectively, th
e b

oard
 m

u
st h

ave a u
n

ity of pu
rpose an

d
:

• K
eep focu

sed on
 stu

dent learn
in

g an
d ach

ievem
ent, as w

ell as th
e role 

of th
e cou

nty office of education
 in

 providin
g services to school districts 

an
d th

e com
m

u
n

ity.

• W
ork collaboratively w

ith
 th

e cou
nty su

perinten
dent.

• C
om

m
u

n
icate a com

m
on

 vision
. 

• O
perate open

ly, w
ith

 tru
st an

d integrity. 

• G
overn

 in
 a dign

ified an
d profession

al m
an

ner, treatin
g everyone w

ith
 

civility an
d respect. 

• G
overn

 w
ith

in
 board-adopted policies an

d procedu
res. 

• Take collective respon
sibility for th

e board’s perform
ance. 

• Periodically evalu
ate its ow

n
 effectiveness. 

• En
su

re opportu
n

ities for th
e diverse ran

ge of view
s in

 th
e com

m
u

n
ity 

to in
form

 board deliberation
s.
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