CSBA COUNTY BOARD

Governance Workshop

LOCATION: Embassy Suites by Hilton, 100 Capitol Mall, Sacramento, CA, 95814

FRIDAY, MARCH 8
8:00 a.m. - 5:00 p.m. Registration

10:00 —10:30 a.m. Welcome

Albert Gonzalez, CSBA President (Santa Clara USD); John McPherson, Board Member
(Monterey COE); Vernon Billy, CEO & Executive Director (CSBA)

10:30 — 11:15 a.m. Mastering Boardroom Diplomacy: Navigating Difficult Conversations
Keynote Robert Tuerck, Chief, Legal Counsel, District and County Office of Education Legal Services (CSBA)

11:15a.m. - 12:30 p.m. Shared Governance: The Role of the County Board Member

Beverly Gerard, Board Member (San Mateo COE); Mike Walsh, Board Member (Butte COE);
David Patterson, Board Member (Placer COE); Juliana Feriani, Board Member (Tuolumne COE)

12:30 — 1:30 p.m. Network Luncheon | Hotel Terrace
1:30 — 3:00 p.m. Transitional Working Group: The Road Towards Expanded County Services
John McPherson, Board Member (Monterey COE); Mike Walsh, Board Member (Butte COE)
Break
3:30 — 4:30 p.m. Expulsions 101: Ed Code, Case Law, Policies and Beyond
Joshua Daniels, Chief, Policy and Governance Technology Services (CSBA)
4:30 — 5:00 p.m. Day One Wrap Up
Break
5:30 - 6:30 p.m. Networking Reception (Optional) | Hotel Terrace
SATURDAY, MARCH 9
8:00 a.m. —3:00 p.m. Registration
9:00 — 10:30 a.m. Charter School Renewals: It’s a 365 day thing!

Jeff Hunt, Director of Charter Schools (Fresno COE); Stephanie Medrano Farland, Director of
Education Policy (Capitol Advisors Group, LLC)

Break

10:45 a.m. — Noon Understanding the County Budget: Tips for New and Seasoned Board Members
Chuck Weis, Consultant (CSBA)

(continued on page 2)
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CSBA COUNTY BOARD

Governance Workshop

SATURDAY, MARCH 9 (continued)

Noon —1:00 p.m. Network Luncheon | Hotel Terrace
1:00 — 2:15 p.m. Building Bridges to Student Success: Promising Practices and Collaborative
Keynote Partnerships in Juvenile Court and Community Schools

Maria Arvizu-Espinoza, Associate Superintendent (Yolo COE); Shelton Yip, Board Member (Yolo
COE); Gayelynn Gerhart, Director of Special Project (Yolo COE)

2:15 - 2:55 p.m. SELPAs: What County Members Need to Know
Elizabeth Engelken, Chair (Sonoma County SELPA and Sonoma Charter SELPA); Veronica
Coates, Treasurer (Tehama County SELPA)

2:55-3:00 p.m. Closing
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