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POLICY TOOLKIT

Evaluation and policy review are done at almost every board meeting. Boards can use this quick review 
list to see if the policy aligns with the key principles for strong policy practices. Board members are 
encouraged to review each of the principles during the discussion to ensure that the policy is vetted 
thoroughly before adoption. 

Note: Not every policy review requires extensive discussion. The following questions are included to support 
more substantive review when appropriate. 

Has the board discussion considered:

Policy Principle Criteria Discussion Questions Notes

Local Priorities   The proposed pol-
icy aligns with local 
priorities.

	ۢ Does this policy reflect our 
local priorities and goals? 

	ۢ Are the LEA’s values reflected 
in the policy?

	ۢ Have we confirmed this 
policy is needed within our 
local context?

Compliance   The proposed policy 
complies with the law, 
relevant regulations, 
and other local policies.

	ۢ Does this policy comply with 
the law?

	ۢ Is it consistent with our 
other policies and practices?
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Policy Principle Criteria Discussion Questions Notes

Implementation   There is a clear plan for 
implementing the pro-
posed policy.

	ۢ How will this policy be 
implemented?

	ۢ Who needs to be included 
in the policy implementation 
discussion?

	ۢ Are there current practices  
that should change in 
response to this new policy?

Instructional  
(if applicable)

  Potential instructional 
impacts have been 
considered.

	ۢ Does the policy have an 
impact on our instruction?

	ۢ Is the policy aligned with our 
other instructional goals?

Impact   Other potential impacts 
have been considered, 
including unintended 
consequences.

	ۢ What is the intended goal of 
this policy?

	ۢ Is there evidence and 
research that supports our 
impact goals?

	ۢ What unintended conse-
quences might result from 
adopting this policy?

Resources   Necessary resources for 
successful implementa-
tion will be in place.

	ۢ What resources are nec-
essary to implement this 
policy?
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