
2022 PROGRAM

Download the 2022 AEC App  
for the most current schedule.

Table of Contents

General Information, 1

Map: San Diego Convention Center, 2–3

Map: Marriott Marquis San Diego Marina, 3–4

Program: Thursday, 5–9

Program: Friday, 10–14

Program: Saturday, 15

https://qrco.de/bdUUxa


1 of 15 

 REGISTRATION HOURS

 Ŕ MARRIOTT MARQUIS SAN DIEGO MARINA, 
GRAND BALLROOM FOYER

Tuesday, Nov. 29 11:00 AM – 5:30 PM

Wednesday, Nov. 30 7:00 AM – 7:00 PM

 Ŕ SAN DIEGO CONVENTION CENTER

Wednesday, Nov. 30 7:00 AM – 6:00 PM

Thursday, Dec. 1 7:00 AM – 5:00 PM

Friday, Dec. 2 7:00 AM – 5:00 PM

Saturday, Dec. 3 8:00 AM – 12:00 PM

 TRADE SHOW INFORMATION

Trade Show events are on the ground level of the 
San Diego Convention Center.

Thursday, Dec. 1 10:00 AM – 5:00 PM

Friday, Dec. 2 9:00 AM – 1:15 PM 
and 3:00 – 4:30 PM

MEAL FUNCTION TICKETS

Limited tickets will be available for purchase 
onsite until 12:00 p.m. the day before the meal 
function unless it’s sold out. Tickets will not be 
sold at the door.

FIRST AID STATION

(619) 525-5757 

Emergency medical technicians will be on duty 
at the San Diego Convention Center during 
conference hours. The station is located on the 
lobby level, outside Exhibit Hall B. 

REGISTRATION DESK

(619) 525-5755

NURSING LOUNGE

Located Outside Exhibit Hall B

FEDEX BUSINESS OFFICE

Located in Lobby D

General Information

Discover the benefits of membership 
— Visit the CSBA Pavilion! 
CSBA is YOUR membership organization. Stop by the 
Pavilion on the Trade Show Floor.

 ŗ Check out the latest professional 
development opportunities

 ŗ Learn more about our legal offerings

 ŗ Demo our policy and meeting management 
software — GAMUT

 ŗ Chat with CSBA staff to identify how we can help your 
district find solutions to current challenges

 ŗ Buy speaker books and have them signed by the 
authors at our First and Third General Session 

 ŗ Complete the iCount Member Census 

 ŗ And more!

Find us at the entrance of the Trade Show Floor on 
Thursday, Dec. 1 and Friday, Dec. 2.

Conference at your fingertips — 
Download the AEC App today!
With the 2022 AEC App, you’ll have easy access
to all things conference!

 ŗ View schedules, explore sessions, and find 
networking events.

 ŗ Create a personal agenda for easy conference attendance.

 ŗ Access location and speaker information at 
your fingertips.

 ŗ Interact with a real–time feed of all event activity, that 
showcases which sessions are trending, most popular 
photos, and popular discussion topics.

 ŗ Earn points, badges, and prizes for participating 
on the AEC App .

 ŗ And more!

  Visit the App & Information Help Desk located at the   
  San Diego Convention Center lobby at Box Office A.  
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While attending CSBA’s Annual Education Conference, you enter an area where photography and audio and/or visual recording may occur. By attend-
ing CSBA’s Annual Education Conference, you consent to photography, audio recording, video recording and its/their release, publication, or repro-
duction to be used for news, promotional purposes, advertising, inclusion on websites, social media, or any other purpose by CSBA and its affiliates 
and representatives. Images, photos and/or videos may be used to promote similar CSBA events in the future, highlight the event and exhibit the 
capabilities of CSBA. You release CSBA, its officers and employees, and each and all persons involved from any liability connected with the taking, re-
cording, or publication and use of photographs, video and/or sound recordings. By entering the event premises, you waive all rights you may have to 
any claims for payment or royalties in connection with any use or publication of these materials. You waive any right to inspect or approve any photo, 
video, or audio recording taken by CSBA or the person or entity designated to do so by CSBA.

Maps, continued

MARRIOTT MARQUIS SAN DIEGO MARINA
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Download the 2022 AEC App for the most current schedule. All sessions will be held at the 
San Diego Convention Center unless otherwise noted.

8:00 – 10:00 AM

FIRST GENERAL SESSION 
Brandon P. Fleming

General Session Hall C and B2

 10:00 AM – 5:00 PM—TRADE SHOW OPEN

Trade Show events are on the ground level of the 
San Diego Convention Center.

10:15 – 10:45 AM

Book Signing | Brandon P. Fleming

General Session Hall C and B2

10:30 – 11:15 AM

 Ŕ COMMUNITY, ENGAGEMENT, AND ADVOCACY

 TABLE TALK 

Board Members Engage in Your Communities

Table #1, Trade Show Floor

 Ŕ FUNDING AND FINANCE

 TABLE TALK 

Electrifying Your School Bus Fleet:  
When and Where to Start

Table #3, Trade Show Floor

 Ŕ LEADERSHIP THROUGH GOVERNANCE

 TABLE TALK 

Connecting in Conflict and  
Maintaining Productive Relationships

Table #4, Trade Show Floor

 TABLE TALK 

Let’s Talk Small Districts

Table #5, Trade Show Floor

PROGRAM 

Thursday, Dec. 1

 Ŕ WELL-BEING AND MENTAL HEALTH

 TABLE TALK 

Managing Stress to Avoid Post-COVID Pitfalls

Table #2, Trade Show Floor

11:00 AM – 12:15 PM

 Ŕ COMMUNITY, ENGAGEMENT, AND ADVOCACY

 CRITICAL ISSUE 

Community Engagement Initiative: Lessons 
Learned So Far

Room 6B

 WORKSHOP 

From Anti-Asian Hate to Solidarity: How Schools Can 
Combat Racial Bullying through Ethnic Studies

Room 17

 WORKSHOP 

Save Time, Increase Transparency: Best Practices for 
Board Policy Manuals

Room 8

 Ŕ EQUITY AND OPPORTUNITY

 WORKSHOP 

Disability and Discipline: When the Two Intersect

Room 14

 WORKSHOP 

Effective Governance Practices with an Equity Lens

Room 6A

 WORKSHOP 

Equitable Literacy for English Learners: A Multi-
dimensional Approach

Room 2

 WORKSHOP 

Excellence and Innovation through Virtual Learning

Room 4 
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11:00 AM – 12:15 PM (continued)

 WORKSHOP 

“Why Don‘t We Just Take This to Hearing”?: The 
Ins and Outs of Special Education Litigation and 
Settlements Post COVID-19

Room 6C/F

 Ŕ LEADERSHIP THROUGH GOVERNANCE

 WORKSHOP 

Brown Act Basics: Concepts of Transparency, 
Community Involvement, Government 
Accountability and More

Room 11

 WORKSHOP 

Criminals at the Gate: Cybersecurity Strategies to 
Protect School District Data from Hackers

Room 5

 WORKSHOP 

Cultural Competence and Sensitivity

Room 9

 CRITICAL ISSUE 

Governing Effectively in Difficult and  
Challenging Times

Room 6D/E

 WORKSHOP 

What Can We Learn From Special Ed Settlements? 
Legal Lessons From the Field

Room 3

 Ŕ WELL-BEING AND MENTAL HEALTH

 WORKSHOP 

Better Together: Superintendents Improving 
Mental Health

Room 1

 WORKSHOP 

Community Connect: Supporting Student  
and Family Needs

Room 16B

 WORKSHOP 

How Boards Listening to Students Can Improve 
Student Engagement and Achievement

Room 10

WORKSHOP 

Wellness Centers

Room 16A

12:30 – 1:45 PM

California Latino School Boards Association 
(CLSBA) Luncheon

Marriott Marquis San Diego Marina 
Grand Ballroom 8-13

Association of California School Administrators 
(ACSA) Superintendent Luncheon

Marriott Marquis San Diego Marina, 
Pacific Ballroom 21

 ŗ Speaker: Dr. Robin Avelar La Selle 

2:15 PM – 3:30 PM

 Ŕ COMMUNITY, ENGAGEMENT, AND ADVOCACY

 WORKSHOP 

Board Rounds: A Two-Way Communication Strategy

Room 17

 WORKSHOP 

Federal Actions, Activity, and Impact — 2022

Room 15

 Ŕ EQUITY AND OPPORTUNITY

 WORKSHOP 

Current Issues Impacting Board Policies

Room 14

 WORKSHOP 

Equity Opportunity: Universal TK Expansion

Room 9

 WORKSHOP 

Starting Strong: Building Capacity and Coherence, 
Pre-K to 3rd Grade

Room 2

PROGRAM 

Thursday, Dec. 1, continued
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2:15 – 3:30 PM (continued)

 Ŕ FUNDING AND FINANCE

 WORKSHOP 

Five Critical School Finance Skills Every Board 
Member Should Have

Room 5

 WORKSHOP 

One-Time Funding with a Long-Term Vision: 
Implementing, Monitoring, and Communicating 
About COVID Relief Aid

Room 6C/F

 WORKSHOP 

Real Estate and Legal Best Practices: Navigating School 
Closures, Surplus Sites And Underutilized Campuses

Room 8

 WORKSHOP 

The Fiscal and Economic Forecast for School Leaders

Room 4

 Ŕ LEADERSHIP THROUGH GOVERNANCE

 WORKSHOP 

Board Priorities to Agenda Development to 
Organizational Action: A Model of Efficiency 
and Transparency

Room 11

 WORKSHOP 

Filling Board of Trustee Vacancies and Adding 
Students to the Board of Trustees

Room 10

 WORKSHOP 

It‘s Not All Likes and Smiley Faces for Board Members: 
Latest on Board Members’ Use of Social Media

Room 6D/E

 WORKSHOP 

School District Governing Teams and the New Culture 
Wars: Lessons Learned

Room 16B

 WORKSHOP 

Superintendent Evaluation: Focus, Alignment, 
Continuous Improvement

Room 3

 WORKSHOP 

The Board Planning Calendar: What? Why?  
How? When?

Room 1

 WORKSHOP 

What’s Holding You Back? Strategies for Success and 
Overcoming the Bamboo Ceiling

Room 6B

 Ŕ WELL-BEING AND MENTAL HEALTH

 CRITICAL ISSUE 

Maslow Before Bloom: Prioritizing Well-being, Joy 
and Connectedness in Our Educational Communities

Room 6A

 WORKSHOP 

Social-Emotional Wellness: The Catalyst Propelling Us 
from Surviving to Thriving

Room 16A

3:45 – 5:00 PM 

Masters in Governance® Alumni Reception

Mezzanine Level Terrace  

 Ŕ COMMUNITY, ENGAGEMENT, AND ADVOCACY

 WORKSHOP 

Effective Communication: Best Practices for  
Any Size District

Room 6A

 WORKSHOP 

Parent Ambassadors and Their Role in Connecting 
Families, School Staff and Community

Room 2

 WORKSHOP 

Partners in Democracy: The California Chief Justice‘s 
Power of Democracy Civic Learning Initiative and 
County Offices of Education — Working Together to 
Promote Civic Engagement of Young People

Room 4

PROGRAM 

Thursday, Dec. 1, continued
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3:45 – 5:00 PM (continued)

 Ŕ EQUITY AND OPPORTUNITY

WORKSHOP 

“Creating the Conditions for Kids to Learn”: Oakland 
Unified‘s Full-Service Community Schools Initiative

Room 17

 WORKSHOP 

Ensuring Equity for English Learners via the EL 
Roadmap Policy

Room 15

 WORKSHOP 

Going from Good to Great: Imagineering and 
Marketing Instructional Programs

Room 11

 CRITICAL ISSUE 

Models and Practices for Equity-Centered  
Decision-Making

Room 6C/F

 Ŕ FUNDING AND FINANCE

 WORKSHOP 

Managing OPEB Liabilities within Changing Budgets

Room 16B

 WORKSHOP 

Show Me the Money!

Room 6B

 WORKSHOP 

Teacher Staff Housing: Making It a Reality 
in Your District

Room 8

 Ŕ LEADERSHIP THROUGH GOVERNANCE

 WORKSHOP 

Charter Authorizing and Oversight 101 for Boards

Room 16A

 WORKSHOP 

Current Legal Issues Facing Governing Boards: 
Guidance for Board Members

Room 6D/E

 WORKSHOP 

The Board‘s Role in Negotiations

Room 9

 WORKSHOP 

Welcoming with Open Arms: Building a Strong 
Governance Team During Challenging Times

Room 14

 WORKSHOP 

You Are A Leader, Now Lead

Room 3

 Ŕ WELL-BEING AND MENTAL HEALTH

 WORKSHOP 

Improving Student Well-being Post-Pandemic

Room 10

 WORKSHOP 

Mind Out Loud: Youth-Led Mental Health Movement 
Amplifying the Student Voice

Room 5

 WORKSHOP 

Putting the WOW! In Wellness: Innovative Ideas 
Superintendents and Board Members Can Use to 
Address the Mental Health Needs of Students, 
Families and Educators

Room 1

4:00 – 4:45 PM

 Ŕ COMMUNITY, ENGAGEMENT, AND ADVOCACY

 TABLE TALK 

CSBA District & County Office of Education 
Legal Services

Table #2, Trade Show Floor

 Ŕ EQUITY AND OPPORTUNITY

 TABLE TALK 

Six Year College Plan and Student Resilience 
and Grit (ELs)

Table #1, Trade Show Floor

PROGRAM 

Thursday, Dec. 1, continued
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4:00 – 4:45 PM (continued)

 Ŕ LEADERSHIP THROUGH GOVERNANCE

 TABLE TALK 

Go Further Faster! Do More with DIGITAL Comms!

Table #4, Trade Show Floor

 TABLE TALK 

Time for Decision Making: Using Time Analysis for 
Informed and Effective Board Meetings

Table #3, Trade Show Floor

5:00 – 7:30 PM

CSBA Golden Bell Awards Reception and Ceremony

Marriott Marquis San Diego Marina,  
Grand Ballroom 1-6

7:00 – 8:30 PM

CSBA PAC Reception

Marriott Marquis San Diego Marina,  
Grand Ballroom 11-13

7:00 – 9:00 PM

Legal Services Rooftop Reception

Marriott Marquis San Diego Marina,  
Grand Ballroom Outdoor Terrace

PROGRAM 

Thursday, Dec. 1, continued
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7:00 – 9:00 AM 

California County Boards of Education Breakfast/
Membership Meeting

Marriott Marquis San Diego Marina,  
Grand Ballroom 3-4

7:15 – 8:30 AM 

Asian Pacific Islander School Board Members 
Association Breakfast

Marriott Marquis San Diego Marina,  
Grand Ballroom 1-2 

 ŗ Speakers: David Min and Alex Lee

8:30 AM – 5:00 PM 

Executive Assistant One-Day Program and Reception

Mezzanine Level, Room 15

8:30 AM – 5:30 PM 

Student Board Member One-Day Program and 
Ice Cream Social

Mezzanine Level, Room 14

8:45 – 10:00 AM

 Ŕ COMMUNITY, ENGAGEMENT, AND ADVOCACY

 WORKSHOP 

Authentic Stakeholder Engagement for Reflective 
System Re-Design

Room 1

 WORKSHOP 

Delete the Divide: Los Angeles County Schools 
and Government Band Together to Provide Home 
Broadband Access For All

Room 17

 WORKSHOP 

Tell Your District’s Story! Easy Engagement 
Tips and Tools

Room 4

 Ŕ EQUITY AND OPPORTUNITY

 WORKSHOP 

Digital First Learning 2023: Building a 
Collective Vision

Room 9

 WORKSHOP 

Equity and Excellence: Evolving Work and 
Lessons Learned

Room 2

 WORKSHOP 

The LCAPs, Data Dashboard and English-language 
Learners: A Search for Transparency and Equity

Room 6C/F

 Ŕ FUNDING AND FINANCE

 WORKSHOP 

Strategic Use of Staffing and Compensation 
Formulas to Maintain Financial Stability as District 
Enrollment Declines

Room 10

 CRITICAL ISSUE 

The Fiscal Landscape of K-12 Funding

Room 6B

 Ŕ LEADERSHIP THROUGH GOVERNANCE

 WORKSHOP 

Govern in Crisis Purpose via Culture of We Equity

Room 6D/E

 WORKSHOP 

How a Year of Listening Saved Us Years of Arguing

Room 16B

 WORKSHOP 

Reporting Gifts and Other Sources of Income: 
Form 700 Guidance and Reporting Under the 
Political Reform Act

Room 5

PROGRAM 

Friday, Dec. 2

Download the 2022 AEC App for the most current schedule. All sessions will be held at the 
San Diego Convention Center unless otherwise noted.
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8:45 – 10:00 AM (continued)

 WORKSHOP 

Trust and Negotiations: Relationship Building for the 
Good Times and Bad

Room 16A

 WORKSHOP 

What Cases Did the Education Legal Alliance Support 
in 2022? Court Decisions with Statewide Implications 
Board Members Should Know About

Room 11

 Ŕ WELL-BEING AND MENTAL HEALTH

 WORKSHOP 

Effective Use of Counseling Resources in the 
MTSS Structure

Room 3

 CRITICAL ISSUE 

Improving Youth Well-being and Mental Health: 
California’s Landmark Children and Youth Behavioral 
Health Initiative

Room 6A

 WORKSHOP 

Mental Health: Supporting Diverse 
Student Populations

Room 8

 9:00 AM – 1:15 PM — TRADE SHOW OPEN

Trade Show events are on the ground level of the 
San Diego Convention Center.

10:15 – 11:30 AM

 Ŕ COMMUNITY, ENGAGEMENT, AND ADVOCACY

 WORKSHOP 

Advocacy 101: How To Be An Effective Advocate

Room 6D/E

 WORKSHOP 

Family Engagement: Honoring, Respecting and 
Valuing Our Communities

Room 10

 WORKSHOP 

Leveraging Advocacy Voice Within Your 
Region: Create a LAC

Room 1

 WORKSHOP 

We Received a Complaint...Now What?

Room 8

 Ŕ EQUITY AND OPPORTUNITY

 WORKSHOP 

Artificial Intelligence: Teach It, Embrace the Inevitable

Room 3

 WORKSHOP 

Dual Language Immersion! What School 
Board Members Need to Know to Implement 
Successful Programs

Room 16B

 WORKSHOP 

Ethnic Studies in Coachella: Reconstructing Education 
for Transformational Learning

Room 6A

 WORKSHOP 

Inclusion Trifecta: Peer Mentoring, Athletics 
and Academics 

Room 11

 Ŕ FUNDING AND FINANCE

 WORKSHOP 

Equity By Design: Using Facilities Planning to 
Set New Standards

Room 4

 WORKSHOP 

Planning for Electric School Bus Deployment

Room 6C/F

 Ŕ LEADERSHIP THROUGH GOVERNANCE

 WORKSHOP 

“Dear Trustees”: Responding To The Public

Room 6B

PROGRAM 

Friday, Dec. 2, continued
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10:15 – 11:30 AM (continued)

 WORKSHOP 

California Statewide System of Support for 
Governance Teams

Room 16A

 WORKSHOP 

Growing Teacher and Administrator Development 
Pipelines Amidst Staffing Shortages

Room 9

 WORKSHOP 

Preparing For and Managing Tough School 
Board Meetings

Room 17

 Ŕ WELL-BEING AND MENTAL HEALTH

 WORKSHOP 

Suicide Prevention, Intervention, and Postvention: 
Guidance for School Boards

Room 5

10:30 – 11:15 AM

 Ŕ COMMUNITY, ENGAGEMENT, AND ADVOCACY

 TABLE TALK 

From Farm to School Lunch Table

Table #2, Trade Show Floor

 Ŕ EQUITY AND OPPORTUNITY

 TABLE TALK 

Thriving and Pivoting in the Pandemic

Table #3, Trade Show Floor

 Ŕ FUNDING AND FINANCE

 TABLE TALK 

Energy Contracts (Like Solar): Getting a Better Deal 
and Avoiding Conflicts of Interest

Table #1, Trade Show Floor

 Ŕ LEADERSHIP THROUGH GOVERNANCE

 TABLE TALK 

Coaches for Superintendents: Does Yours Have One?

Table #5, Trade Show Floor

 Ŕ WELL-BEING AND MENTAL HEALTH

 TABLE TALK 

What‘s Your Inspiration and Motivation? Find 
Your Core Values!

Table #4, Trade Show Floor

11:45 AM – 1:00 PM 

California Association of Black School 
Educators Luncheon

Marriott Marquis San Diego Marina, 
Grand Ballroom 1-2

California Suburban School Districts 
Association Luncheon

Marriott Marquis San Diego Marina,  
Grand Ballroom 11

 ŗ Speaker: Anne Vasquez

California Council of School Attorneys 
(Luncheon Only)

Marriott Marquis San Diego Marina,  
Grand Ballroom 3-4

CSBA Legislative Action Luncheon

Marriott Marquis San Diego Marina,  
Grand Ballroom 12-13

 ŗ Speakers: Paul Mitchell and Jared Boigon

Small School Districts Luncheon

Marriott Marquis San Diego Marina, Ballroom A

 ŗ Topic of Discussion: Mental Health

Urban School Districts Luncheon

Marriott Marquis San Diego Marina, Ballroom 10

 ŗ Speaker: Russ Sperling

PROGRAM 

Friday, Dec. 2, continued
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1:15 – 3:00 PM 

SECOND GENERAL SESSION
General Session Hall C and B2

 ŗ Moderator: Vernon M. Billy, CSBA CEO & 
Executive Director

 ŗ Panelists: Tatia Davenport, CEO, CASBO; Mike 
Fine, CEO, FCMAT; John Gray, President and 
CEO, SSC; Kevin Gordon, President and Partner, 
Capitol Advisors; and Edgar Zazueta, Executive 
Director, ACSA

 3:00 – 4:30 PM—TRADE SHOW OPEN

Trade Show events are on the ground level of the 
San Diego Convention Center.

3:15 – 4:00 PM

 Ŕ COMMUNITY, ENGAGEMENT, AND ADVOCACY

 TABLE TALK 

Building Positive Relationships for Student Success

Table #1, Trade Show Floor

 TABLE TALK 

Youth Participation in Education Governance and 
Why Student Voice Creates Impact

Table #4, Trade Show Floor

 Ŕ EQUITY AND OPPORTUNITY

 TABLE TALK 

Supporting Long-Term English Learners

Table #3, Trade Show Floor

 Ŕ LEADERSHIP THROUGH GOVERNANCE

 TABLE TALK 

GAMUT, CSBA‘s Board Policy and Meetings 
Management Solution

Table #2, Trade Show Floor

 TABLE TALK 

Title IX: Here and Now Meets Proposed

Table #5, Trade Show Floor

3:45 – 5:00 PM

 Ŕ COMMUNITY, ENGAGEMENT, AND ADVOCACY

 WORKSHOP 

Advocacy 102: Maximizing Advocacy Efforts

Room 6D/E

 WORKSHOP 

Engage, Inform, COMMUNICATE, Transform!

Room 5

 WORKSHOP 

Saving Money While Integrating Climate Action and 
Work-based Learning

Room 1

 Ŕ EQUITY AND OPPORTUNITY

 WORKSHOP 

Building Culture Through Conversations 
About Race and Bias

Room 11

 WORKSHOP 

On Track for Improvement: A Small District’s 
Big Commitment

Room 4

 WORKSHOP 

Students Before the Board: Best Practices

Room 8

 WORKSHOP 

The Why, How and What of Equity Leadership

Room 3

 Ŕ FUNDING AND FINANCE

 WORKSHOP 

Meeting the TK Challenge: How Districts Can Partner 
with Community Organizations

Room 17

 WORKSHOP 

Politics, Money and Policy: The Political Landscape 
Impacting Schools

Room 6A

PROGRAM 

Friday, Dec. 2, continued
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3:45 – 5:00 PM (continued)

 WORKSHOP 

Special Education Finance: Opportunities for 
Alignment and Inclusion

Room 6B

 Ŕ LEADERSHIP THROUGH GOVERNANCE

 WORKSHOP 

Bringing Community Together Under a United 
Governance Team

Room 10

 WORKSHOP 

Governing Through the Noise

Room 6C/F

 WORKSHOP 

School Closures are Not for the Faint of Heart: Case 
Studies and Lessons from the Trenches

Room 2

 Ŕ WELL-BEING AND MENTAL HEALTH

 WORKSHOP 

ASPIRE: School-Based Mental Health Supports System

Room 16B

 WORKSHOP 

Integrating Social-Emotional Professionals District 
Wide: Temecula Valley USD‘S Flight Plan for Success

Room 9

 WORKSHOP 

Whatever it Takes: Meeting the Mental Health Needs 
of our School Community

Room 16A

PROGRAM 

Friday, Dec. 2, continued
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9:00 – 10:15 AM

 Ŕ COMMUNITY, ENGAGEMENT, AND ADVOCACY

 WORKSHOP 

Developing and Implementing a School District 
Roadmap to Sustainability

Room 1

 WORKSHOP 

Expanding Access to Dual Enrollment: Fundamentals 
for High School Leaders

Room 9

 WORKSHOP 

Family and Community Engagement: A Foundation 
for District-Wide Relationship Building

Room 16B

 Ŕ EQUITY AND OPPORTUNITY

 WORKSHOP 

An Equity-Centered Approach: Designing the Future 
of Universal Pre-kindergarten

Room 5

 WORKSHOP 

Restorative Restart: Addressing Attendance Habits in 
a Post-Pandemic World

Room 4

 WORKSHOP 

The 2023 Math Framework and English Learners

Room 3

 Ŕ FUNDING AND FINANCE

 WORKSHOP 

Early Retirement and Cutting Costs in Trying Times

Room 10

 WORKSHOP 

Lettuce Grow Food

Room 17

Download the 2022 AEC App for the most current schedule. All sessions will be held at the 
San Diego Convention Center unless otherwise noted.

PROGRAM 

Saturday, Dec. 3

 Ŕ LEADERSHIP THROUGH GOVERNANCE

 WORKSHOP 

Conducting a Successful Superintendent Search

Room 11

 WORKSHOP 

Shared Governance: Best Practices for County Trustees

Room 8

 Ŕ WELL-BEING AND MENTAL HEALTH

 WORKSHOP 

Creating Caring, Connected, Motivated Students 
Through Civic Engagement and Civil Discourse

Room 16A

 WORKSHOP 

Experiencing the Transformative Power of SEL in 
Your Classroom

Room 15

 WORKSHOP 

Great Boards: Inspire and Re-Engage Your Community

Room 2

 WORKSHOP 

Proactive and Protective Strategies: Promoting Well-
being in School Communities

Room 14

10:30 AM – 12:00 PM

THIRD GENERAL SESSION 
Tara Westover

General Session Hall C and B2

12:15 – 12:45 PM

Book Signing | Tara Westover

General Session Hall C and B2 
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