
Accountability in the 
LCFF/LCAP Era:

David N. Plank
Policy Analysis for California Education

July 2016

F R O M C O M P L I A N C E TO C O N TI N U O U S
I M P R O V E M E N T



Welcome to California!



LCFF, 2013



CALIFORNIA’S POLICY U-TURN



PSAA and NCLB
 Performance targets
 Categorical funding
 Sanctions and interventions
Focus on API scores

LCFF and ESSA
 Multiple measures
 Flexible funding
 Guidance and support
Focus on LCAP and continuous improvement

POLICY SHIFT



NEW MONEY!



SNOW YEAR!



CULTURE SHIFT?



COMPLIANCE:
What does the state require?



CONTINUOUS IMPROVEMENT:
What can we do to get better?



Balancing Act for School Boards

Leadership

AccountabilityEngagement



Learning to improve
Silver bullets and random acts of innovation
Acknowledgement of systemic complexity
 Adding programs is often counterproductive
 Focus and integration 
Reducing variation
 What’s working for whom, and why? 
 Shifting the distribution
“Plan, do, study, act”
 Networks and communities of practice
 Design innovations to support evaluation

CONTINUOUS IMPROVEMENT



2020 Vision: Rethinking
Budget Priorities Under the LCFF



http://www.edpolicyinca.org/
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