
Thursday, July 21

2:00 – 6:00 PM Onsite Registration Diamond Ballroom Foyer

2:00 – 5:00 PM Student Board Member Program Diamond Ballroom 7

Dinner on your own

Friday, July 22

7:00 AM – 5:00 PM Onsite Registration Diamond Ballroom Foyer

8:00 – 9:30 AM Breakfast/Keynote
Panel Presentation on Hazard Preparedness

Diamond Ballroom 4-5

9:30 – 11:00 AM Concurrent Breakout Sessions
• Governing Effectively in Difficult and Challenging Times
• It Starts With You: How Prioritizing Board Member Mental Health Benefits Every LEA
• Steady Through the Storm: Financing an Equitable Education During Turbulent Times
• Crisis Communications Begin BEFORE the Crisis
• Reimagining, Rebuilding and Leveraging Authentic Community Engagement

Diamond Ballroom Salon 3
Diamond Ballroom Salon 1
Diamond Ballroom Salon 7
Diamond Ballroom Salon 8 & 9
Diamond Ballroom Salon 2

11:00 – 11:15 AM Networking Break Diamond Ballroom 6

11:15 AM – 12:45 PM Concurrent Breakout Sessions
• Governing Effectively in Difficult and Challenging Times
• It Starts With You: How Prioritizing Board Member Mental Health Benefits Every LEA
• Steady Through the Storm: Financing an Equitable Education During Turbulent Times
• Crisis Communications Begin BEFORE the Crisis
• Reimagining, Rebuilding and Leveraging Authentic Community Engagement

Diamond Ballroom Salon 3
Diamond Ballroom Salon 1
Diamond Ballroom Salon 7
Diamond Ballroom Salon 8 & 9
Diamond Ballroom Salon 2

12:45 – 2:15 PM Lunch/Keynote
Speaker: Dr. Victor Rios, Associate Dean of Social Sciences and MacArthur Foundation 
Professor of Sociology at the University of California, Santa Barbara

Diamond Ballroom 4-5

2:15 – 2:45 PM Book Signing Diamond Ballroom 6

2022 Agenda



Friday, July 22 (continued)

2:45 – 3:00 PM Networking Break Diamond Ballroom 6

3:00 – 4:30 PM Concurrent Breakout Sessions
• Governing Effectively in Difficult and Challenging Times
• It Starts With You: How Prioritizing Board Member Mental Health Benefits Every LEA
• Steady Through the Storm: Financing an Equitable Education During Turbulent Times
• Crisis Communications Begin BEFORE the Crisis
• Reimagining, Rebuilding and Leveraging Authentic Community Engagement

Diamond Ballroom Salon 3
Diamond Ballroom Salon 1
Diamond Ballroom Salon 7
Diamond Ballroom Salon 8 & 9
Diamond Ballroom Salon 2

5:00 – 7:00 PM GRAMMY Museum Tour
Hosted by: LifeWings

GRAMMY Museum L.A. Live

Dinner on your own

Saturday, July 23

7:00 – 9:00 AM Onsite Registration Diamond Ballroom Foyer

8:00 – 9:30 AM Networking Breakfast Diamond Ballroom 4-5

9:30 – 11:00 AM Concurrent Breakout Sessions
• Governing Effectively in Difficult and Challenging Times
• It Starts With You: How Prioritizing Board Member Mental Health Benefits Every LEA
• Steady Through the Storm: Financing an Equitable Education During Turbulent Times
• Crisis Communications Begin BEFORE the Crisis
• Reimagining, Rebuilding and Leveraging Authentic Community Engagement

Diamond Ballroom Salon 3
Diamond Ballroom Salon 1
Diamond Ballroom Salon 7
Diamond Ballroom Salon 8 & 9
Diamond Ballroom Salon 2

11:00 – 11:15 AM Networking Break Diamond Ballroom 6

11:15 AM – 12:45 PM Concurrent Breakout Sessions
• Governing Effectively in Difficult and Challenging Times
• It Starts With You: How Prioritizing Board Member Mental Health Benefits Every LEA
• Steady Through the Storm: Financing an Equitable Education During Turbulent Times
• Crisis Communications Begin BEFORE the Crisis
• Reimagining, Rebuilding and Leveraging Authentic Community Engagement

Diamond Ballroom Salon 3
Diamond Ballroom Salon 1
Diamond Ballroom Salon 7
Diamond Ballroom Salon 8 & 9
Diamond Ballroom Salon 2

12:45 – 2:15 PM Lunch/Keynote
Speaker: Dr. Natalie Stavas, Award-Winning Harvard Physician, Mentor, Runner, and 
International Humanitarian

Diamond Ballroom 4-5

 Please complete our survey 

https://www.surveymonkey.com/r/leadershipinstitute22

