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• At the end of the presentation, we will have a Question-and-Answer segment 

where we will try our best to answer your questions

• Please, use the Q&A feature of Zoom to type your questions. This is located on 

the ribbon below the speaker

• Your questions will be answered either in the Q&A panel or live by our presenters

• All attendees will receive a link to the recording of this webinar as well as the 

slide deck

Housekeeping



 

 

Today: All About AI Governance

‣Welcome & Overview

‣Guiding Documents

‣ Policies

‣ Resolutions

‣ AI Scenarios

‣Q&A Session

‣ Contact Information

www.csba.org/AI

http://www.csba.org/AI


Welcome & Overview:

Setting the Stage

Andrew Keller, CSBA Senior Director, Executive Office Operations & 

Strategic Initiatives



 

 

Setting the Stage…

What is AI?
Urgency =  
Taskforce 

Separate vs 
Integrated



Guiding Documents: Policies

Joshua R. Daniels, CSBA Chief, Policy & Governance 

Technology Services

Susan Markarian, Trustee, Pacific Union Elementary School 

District, CSBA Immediate Past President and AI Taskforce Chair



 

 

Sample Policies

‣ Types of Policies

‣ Board Policies (BPs): How the Governing Board legislates; set policy direction of LEA

‣ Administrative Regulations (ARs): Used by Superintendent to implement BPs; provide 

necessary details within confines of applicable BPs

‣ Exhibits (Es): Forms, notices, implementation tools consistent with accompanying BP 

or AR

‣ Board Bylaws (BBs): Specific BPs that provide the rules and procedures that Board 

itself must follow



 

 

Sample Policies

‣ Policies (BPs, AR, Es, BBs) are SAMPLES

‣ Serve as starting point for LEAs

‣ LEAs are expected to review each policy and customize them within the 

confines of the law

‣ Policies have gone through legal review but…

‣ They do NOT constitute legal advice

‣ They may become quickly out of date



 

 

Sample Policies involving/referencing AI

‣ BP/E 4040 - Employee Use of Technology

‣ BP 5131.9 – Academic Honesty 

‣ BP 6154 – Homework and Makeup Work

‣ BP 6162.5 – Student Assessment

‣ BP/E 6163.4 - Student Use of Technology



 

 

Local Policy Adoption

First/Second  
Reading

Discussion Adoption Communication Implementation



Guiding Documents: 

Resolutions

Soheil Katal, Los Angeles Unified School District, Chief 

Information Officer



 

 

Local Resolutions

What

• Foundational framework

Why

• Prevent inconsistent practices

When

• Gap in existing policies

• Emerging issues

How

• Set guidelines, aligned with Department of Education:
✓ Data Privacy & Security

✓ Access & Equity

✓ Academic Integrity

✓ Accuracy & Credibility

✓ Bias



•

AI Scenarios

Andrew Keller, CSBA Senior Director, Executive Office 

Operations & Strategic Initiatives

Dr. Kimberly McGrath, Superintendent, Reed Union 

School District



 

 

AI Scenarios: Real-World Governing

‣ AI Taskforce examples encountered in the real-world

‣ Deconstruct scenarios into policy areas → where is policy already in-place?



 

 

AI Scenarios: Real-World Governing

What does usage look like at the local level?

‣ Proactive Planning and Policy Development

‣ Staff Training and Professional development

‣ Effective Communication and Community Engagement

‣ Ethical Considerations and Bias Mitigation  



Q&A Session



Contact Information:

 Joshua R. Daniels: jdaniels@csba.org

 Susan Markarian: smarkarian@csba.org

 Soheil Katal: soheil.katal@lausd.net

 Andrew Keller: akeller@csba.org

 Dr. Kimberly McGrath: kmcgrath@reedschools.org

 

mailto:soheil.katal@lausd.net
mailto:akeller@csba.org
mailto:kmcgrath@reedschools.org
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