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● Non-Profit Membership Organization 
● Established in 1960 
● Supporting Technologists 
● Rebranded to CITE in 2019
● Formerly CETPA - CA Educational 

Technology Professionals Association 
(2019)

● Formerly CEDPA - CA Educational Data 
Processing Association (2003)

Who is CITE?
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AI Embedded in Everyday Tools



What is AI?

Learning:
The AI gets better at a task over time as it processes more information.

Solving Problems: 
It can look at a situation and figure out solutions.

Generative Language: 
Understand and create human language. 

Making Decisions: 
It can weigh different options and choose the best path. 



The Evolution of Technology in Education: A Journey to AI
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Real or AI quiz 

https://britannicaeducation.com/blog/quiz-real-or-ai/


Which image 
best 
represents 
your current 
feelings 
towards AI in 
Education? 

1 2

3 4



Think about 
your school 
district, 
which image 
best 
represents 
current 
attitudes 
about AI in 
Education? 

1 2

3 4



AI in District Systems: It’s Already Here

● Important software and systems used in the classroom and 
back office will soon be AI-enabled

● SIS, ERPs, assessment, and online curriculum  systems 
vendors will deploy AI agents and features directly into their 
applications

● These features will have access to some of the most sensitive 
data and will require extra attention to ensure student and 
staff privacy and safety



AI In Systems
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AI in the Classroom



www.gemini.com

● New Chat (Open Prompting): Start fresh with 
any question or idea. Your blank canvas for AI 
interaction.

● Deep Research: Get comprehensive, 
synthesized information on complex topics, 
quickly.

● Canvas: An expansive, interactive space to 
develop and organize your ideas visually with AI.

● Gems: Save your best prompts and 
conversations for easy access and reuse.



What aspects of Gemini do 
you find most compelling and 
would like to explore further?



AI Roadmap
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Deep Learning Steering Committee Discussion 
(Students and Parents)

SRVUSD Guiding Principles 

https://docs.google.com/file/d/1HW2HKiItaP_XYUtn97CQyn2GBl2uqaRB/preview
https://drive.google.com/file/d/1foLoHdYCtYxqU9KwcP2fFQmQsjpJQYiE/view?usp=sharing


AI Guidance for Schools
Potential benefits 

● Content development and 
differentiation; 

● Assessment design and timely, effective 
feedback;

● Tutoring and personalized learning 
assistance;

● Aiding creativity, collaboration, critical 
thinking, and agency skills development;

● Operational and administrative 
efficiency.

Potential risks 
● Misinformation, errors, and academic 

dishonesty;
● Perpetuating societal biases and 

misinformation;
● Compromised student privacy and 

unauthorized data collection;
● Bullying and harassment;
● Diminished student and teacher agency and 

accountability;
● Overreliance on technology and less critical 

thinking.

https://docs.google.com/document/d/1TjeQ3nq2L_xm7VS4oP6AxQfvxZ4qpziXBMnmfbwhB5k/edit?tab=t.0


AI Legislation: AI Literacy (AB 2876)
● AI Literacy bill signed September 2024 (AB 2876, amended 

E.C. 33548)
● Defines artificial intelligence, digital citizenship, and media 

literacy
● Directs Instructional Quality Commission (IQC) to incorporate 

media and AI literacy into the next curriculum adoption cycles

Read an article about AB 2876 at the QR code link



AI Literacy - AB 2876

● Curriculum Framework Integration - Mathematics, Science, 
and History–Social Science curriculum frameworks

● Instructional Materials & Adoption Criteria - When the State 
BOE next adoption for Math, Science, and History–Social 
Science

● Implications for LEAs - PD for AI literacy for teachers; 
Auditing and aligning current digital literacy programs to 
include AI components; Incorporating instructional materials 
that include AI ethics; Engage students around AI awareness, 
safety, and skills development



Staff & Student Training for AI Literacy
AI Literacy - 2876 

AI literacy is defined as knowledge, skills, and attitudes needed 
to: Understand AI principles, concepts, and applications; use AI 
tools responsibly and effectively; recognize limitations, risks, 
and ethical implications of AI; think critically about AI’s 
influence on society and daily life.



Understanding AI Literacy

Source: Digital Promise 

https://digitalpromise.org/initiative/artificial-intelligence-in-education/ai-literacy/#:~:text=AI%20literacy%20is%20the%20knowledge,in%20an%20increasingly%20digital%20world.


AI Privacy & Process: 
Data Privacy Agreement 

& AI Addendum



http://www.youtube.com/watch?v=FvG41iEXFrU&t=4


RESOURCE: CA-National Data Privacy 
Agreement (NDPA)

www.cite.org/recently-completed-agreements



National Data Privacy Agreement (NDPA): AI
❏ What data is collected?

❏ How is the data used?

❏ Who owns the data?

❏ Data Mining

❏ Data Selling/Sharing

❏ Is the data the product?

www.cite.org/stuprivacy



AI Data Flowchart

Is it OPEN or 
CLOSED 

Generative AI? 

OPEN: Is there a 
privacy setting that 

can close it? 

CLOSED: Use 
Regular NDPA

YES: Use Regular 
NDPA

NO: Need Parental 
Consent and 

Regular NDPA



AI Organization Culture:
AI Policies



AI Policies: Elements
● Purpose
● Use in classroom and alignment with teacher practice
● District review process
● Academic integrity
● Digital citizenship and Cyber safety
● Alignment with state and federal laws



RESOURCE: Sample Policies



Employee AUPs
● Identify purpose & scope of AI 

Use
● Responsible Use and 

Professional Standards
● Data Privacy and 

Confidentiality
● Transparency and Disclosure
● Limitations and Prohibited 

Uses



Student AUPs
● Purpose of AI Use in Learning
● Academic Integrity and Authorship
● Acceptable and Unacceptable Use
● Privacy and Data Protection
● Device and Platform Guidelines
● Digital Citizenship and Ethical Use



Guidelines for 
Classroom AI Use 

Instructional Technology Leaders 
● Year 1
● Year 2

Responsible Use Agreements 

https://docs.google.com/document/d/179y0yHusHPoAQ56EPJ2B7OysDWZlOd4Tn0dVj5HhUNc/edit?tab=t.0
https://docs.google.com/document/d/1sdvKtb1C-dE1lA5lNdkTX0VDX_1AG1hbcVk9YuDzq2U/edit?tab=t.0#heading=h.wzu4u1q0t4pi
https://www.srvusd.net/Departments/Business-Services/Technology/Device-Initiative/Responsible-Use-Agreements/index.html#:~:text=Students%20are%20responsible%20for%20their,will%20result%20in%20disciplinary%20action.


AI Policies
● CSBA Policies with AI Content

○ BP/E 4040 - Employee Use of Technology
○ BP/E 6163.4 - Student Use of Technology
○ BP 5131.9 – Academic Honesty 
○ BP 6154 – Homework and Makeup Work
○ BP 6162.5 – Student Assessment

● CSBA AI Taskforce: Promising Practice Examples



AI Privacy & Process: 
Technology Department 

Questions



RESOURCE: Technical Checklist for AI



Technology Department Questions
🔐 “Does the vendor’s Terms of Service meet 
federal and state student data privacy 
requirements (FERPA, COPPA, SOPIPA, 
CCPA)?”

🛠 “Has the district reviewed existing tools 
that now include AI features to ensure new 
functions are covered by prior approvals or 
data agreements?”

🔄 3. “Does the tool support API 
integrations, and how often does it pull data 
from source systems (e.g., SIS, LMS)?”



State Guidance
● California Department of 

Education guidance released 
early 2024



State Guidance
● Nearly two dozen webinars 

covering topics such as 
accessibility, prompting, 
workflows, and more



What Should You Do Next? 
The best first step someone can take after attending a conference session about privacy and AI use in the 
classroom is to conduct a needs assessment in their school district. This process involves identifying specific 
challenges, goals, and areas where AI can be implemented, all while aligning with privacy concerns. Here's a 
breakdown of the steps:

1. Assess District Needs and Goals: Review the current challenges in the district (e.g., personalized 
learning, administrative tasks, student performance tracking) and see where AI could provide value.

2. Evaluate Privacy Concerns and Guidelines: Ensure that any AI tool or platform complies with 
privacy laws such as FERPA (Family Educational Rights and Privacy Act) or GDPR (if applicable), and 
that the district has a clear data privacy policy.

3. Engage Stakeholders: Involve teachers, administrators, IT staff, and parents in discussions about 
the potential use of AI. Their input will be crucial in making informed decisions and ensuring 
transparency.

4. Pilot a Small Project: Start with a small, manageable pilot project that uses AI for a specific purpose, 
such as an AI tool for grading or a personalized learning program. This will allow the district to test the 
technology and see how it works in practice while keeping privacy at the forefront.

5. Develop Training and Support: Ensure that teachers and staff are properly trained on how to use AI 
tools in the classroom, while also providing guidance on privacy best practices.

Taking this methodical approach helps ensure that AI is introduced thoughtfully, balancing innovation with the 
necessary safeguards around student privacy.



Use Q&A Functionality

What questions do you have 
remaining about AI, policy, privacy, 
and procurement?  
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Navigating AI Policy, Privacy, & 
Procurement



AI Legislation: Governor Executive Order
● Executive Order N-12-23 required state agencies to analyze 

and issue guidance on multiple areas related to AI, including:
○ Cyber risk assessment
○ Procurement blueprint
○ State employee training
○ Ongoing evaluation of AI impacts on state departments 

and the agencies they oversee

Read the full order at the QR code link


