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Agenda
‣ The importance of the board's role as local policymakers
‣ Overview of CSBA's Board Policy Development Toolkit
‣ Key principles from framework
‣ Using the Toolkit
‣ Existing CSBA policy resources
‣ Q & A



▸ Please use the Q&A feature to submit your questions. This is located on 
the ribbon below the speaker. The chat feature has been turned off.

▸ Your questions will be answered either in the Q&A feature in writing or live 
by our presenters

▸ All attendees will receive a link to this video recording as well as resources 
in a follow up email after the webinar. 

Housekeeping



The Importance of the Board 
in Local Policy



 

 

Board Members are Local Policy 
Makers
• Major levers as a board member:

• Adopting and monitoring budgets
• Hiring and evaluating the 

superintendent
• Approving Local Control and 

Accountability Plans
• Monitoring district 

performance and student 
achievement

• Adopting local policies



 

 

A Governance Team’s Key Roles
The Board The Superintendent
• Establishes the vision and governance 

framework through policy
• Implements board policy through leadership 

and administration

• Sets expectations, priorities, and accountability • Translates policy into programs, procedures, 
and practice

• Focuses on governance—not day-to-day 
operations

• Leads operations while keeping the board 
informed

• Reviews and updates policy to address 
changing needs

• Provides expertise and recommendations for 
policy development



 

 

A Governance Team’s Key Roles cont.
Policy Administrator(s)
• Alerts staff, superintendent and board of policy 

updates or changes to law

• Coordinates the review

• Ensures policies needing revision are brought 
to the board for discussion and adoption



 

 

Together, the governance team uses 
policy to...

Create a shared understanding of roles and responsibilities. 

Ensure consistent, transparent, and legally compliant decision-making. 

Align governance with district goals and community expectations. 

Support continuous improvement and organizational effectiveness. 

Keep the focus on student success rather than operational details.



CSBA's Board Policy 
Development Toolkit



“Develop robust tools and guidance to 
accompany sample policies and that support 
member boards in adopting, reviewing, and 

amending policies to support educational equity 
at the local level.”

CSBA Strategic Priority 1, Goal 3



 

 

What's in the Policy Toolkit?

Policy 
Framework & 

Framework 101 

Individual 
Board Member 

Reflection  

Quick 
Reference 

Guide

Board Policy 
Process 

Evaluation  

Note: The toolkit is available to all district and county board members at no cost.



 

 

Policy Toolkit: The Policy Framework 
& Framework 101  
• Understanding board policies and 

what they do
• The board role in policy adoption
• What constitutes strong school board 

policies
• Best practices for review and 

adoption
• The Policy Framework 101 provides 

an abbreviated introduction to the 
comprehensive Policy Framework



 

 

Policy Framework Key Principles

• Reflect local priorities
• Ensure compliant with 

state and federal law
• Anticipate 

implementation needs
• Consider instructional 

impact (when relevant)
• Consider resources needed

• Incorporate 
community engagement

• Consider the impact this 
will have on different 
student groups and staff (equity)

• Use data to define success
• Consider other 

impacts (unintended 
consequences)



 

 

Individual Board Member Reflection

• Self-assessment tool to help board 
members reflect on their policy 
literacy and 
local policy development practices

• Designed for individual reflection 
prior to the Board Policy Process 
Evaluation; reusable annually or 
as needed



 

 

Board Policy Process Evaluation Tool

• Supports both individual board 
members and the team in building 
a strong policy culture  

• Provides a structured starting 
point for internal conversations 
about local policy practices 

• Based on the key principles of 
policy adoption in The Policy 
Framework



 

 

Quick Reference Guide

• Review tool for board members to 
refer to during substantive policy 
adoption discussions 

• Rubric to check alignment with key 
components of effective policy 
review and adoption

• Based on the principles from 
the Policy Framework



Using the Toolkit



 

 

The Policy Life Cycle



 

 

CSBA Sample Policy Update Packet 
Schedule

FEBRUARY MAY AUGUST 

NOVEMBER
SPECIAL 
UPDATES 

PACKETS AS 
NECESSARY 



 

 

The Toolkit Can be Used Multiple Ways

• Independent study of the framework and self-reflection tool
• New board members – as a foundation for effective governance
• Experienced board members – as a check-in to revisit key principles and refine 

practices

• Board study sessions beginning with the framework, self-assessment, and 
group process evaluation
• When new board members or superintendents warrant revisiting group norms
• When the governance team feels local practices could be improved

• Using the quick reference guide as part of substantive policy discussions 
throughout the year



 

 

Incorporating the Quick Reference 
Guide into Policy Discussions
This is a checklist that can help 
evaluate whether a proposed policy 
or revision aligns with the key 
principles. 

• Identifies criteria for each 
principle 

• Includes key discussion 
questions for each principle  
and a section to documents 
notes



 

 

Incorporate the Quick Reference 
Guide into Policy Discussions
The Quick Reference Guide can be 
used:

• In a board meeting to address 
any gaps in recommended 
revisions

• To identify key questions for 
staff in advance of policy 
discussions



 

 

The Policy Subcommittee
Subcommittees is a smaller group focused on the development and revision 
of policy. It can consist of various community stakeholders and may include:

• LEA staff leadership
• LEA employees
• Community members
• Students
• Board members



 

 

Policy Subcommittee Development 

Identify a small 
group willing to 

review policy outside 
of the main meeting 
and meet regularly 
(i.e., four times a 

year). 

1
Use the toolkit to 

facilitate diving in by 
reviewing data, 

gathering feedback, 
and 

making recommenda
tions for the board’s 

action.

2
Present recommended 
policies and revisions 

to the board in a 
public meeting to 

allow for community 
input.

3
Monitor impact and 
present new data to 

the full board, as 
necessary.

4



CSBA's Other Policy 
Resources



 

 

CSBA's Existing Policy Resources
• CSBA Sample Policy Manual 

(GAMUT Policy)
• GAMUT Policy Plus
• Quarterly Policy Update Webinars
• CSBA Masters In Governance

• Course 2: Policy & Judicial 
Review | Student Learning & 
Achievement

https://csba.org/TrainingAndEvents/MastersInGovernance#gsc.tab=0


 

 

Policy Services



Q & A



 

 

Key take-aways
• Policy making is a key lever of effective governance.
• CSBA's free toolkit offers multiple ways for board members and 

governance teams to strengthen local policy review and adoption
• Access the toolkit at csba.org/policytoolkit
• Know your district’s point person/people for policy processing
• Webinar: An Inside Look at the August Policy Packet (August 26, 2026, 

11am). Register here.
• Next Masters in Governance Course on Policy and Judicial Review 

(COEs: August 14, 2026; Districts: September 22, 2026)

https://www.csba.org/policytoolkit#gsc.tab=0
https://www.csba.org/policytoolkit#gsc.tab=0
https://csba.zoom.us/webinar/register/WN_QTsIyXopQQuhQNecAwVwBg


 

 

Contact Us
• Mary Briggs mbriggs@csba.org
• Tezeta Stewartz tstewartz@csba.org

mailto:mbriggs@csba.org
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