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BROADLY SHARED GOALS:

Every classroom staffed with a well 

prepared, competent, learner-

ready teacher

Every preparation program 

produces teachers who meet this 

standard

Sufficient production to meet 

demand



After several years of recession and teacher layoffs, 

California is facing critical teacher shortages 
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Projected need for new hires exceeds supply by approximately 6,000 teachers

Projected Hires: 22,000

Student Teaching – 9,805

Out of State – 3,664
Intern Teaching – 2,935

Total Number 

of New 
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2014-15: 
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Source: California Department of Education and California Commission on Teacher Credentialing; SRI International
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Interns, permits, and substitutes are the relief valve during a time of shortage; typically 
deployed in our hardest to staff schools
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Local pressure to staff a classroom has the potential to significantly undermine quality in 
the workforce



STATE LEVEL EFFORTS TO STRENGTHEN 

TEACHER AND LEADER PREPARATION

New standards for initial preparation:  CCSS and NGSS 

aligned; stronger clinical practice; focus on outcomes

New assessments for teachers and leaders focused on 

ability to do the job, day 1

New standards for teacher and leader induction:  less 

paper, highly individualized, focus on MENTORING

New accreditation procedures: focused on outcomes

New Data Dashboards:   teacher supply demand 

data; institutional data; transparency
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Other State Efforts to Improve Supply of Well Prepared Teachers

Broadening eligibility for teachers coming in from out of state

Broadening opportunities for undergraduates to graduate with a teaching credential

Removing arbitrary time limits on test scores for individuals in the process of meeting 
credential requirements

Creating a new type of substitute permit allowing better prepared individuals to serve 
longer in the classroom with strong support and mentoring

Strengthening preparation for intern teachers and ensuring they have adequate on 
the job mentoring and support

Improving new teacher induction so it focuses intensively on mentoring

Governor is proposing to establish a California Center on Teaching Careers



Communication:

We need to change 

the narrative about 

teaching and 

leading, and create 

an effective 

environment for 

development of 

our most critical 

resources
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Regional Councils of Education Deans & Superintendents 
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Building a coalition to address the teacher shortage…



LOCAL AND REGIONAL OPPORTUNITIES TO 

ADDRESS SHORTAGES

 Retain the teachers you have…

 Support and ensure high quality and adequate funding for new teacher induction

 Grow residency programs for student teachers, in partnership with teacher 

preparation programs

 Grow intern programs if you can make the commitment to provide the support 

needed for them to succeed

 Participate in local planning and problem solving around the quantity and 

quality of new teachers avaialble 



TOOLS YOU CAN USE

 http://www.ctc.ca.gov/reports/data/edu-supl-landing.html

http://www.ctc.ca.gov/reports/data/edu-supl-landing.html










SHARING YOUR IDEAS

 What are your thoughts and ideas about the teacher shortage?

 What can we do to:

 Attract the next generation of teachers?

 Develop and retain the teachers we have?

 How can we communicate the importance of effective teaching 

and school leadership to California’s future?


